EUDORA COMMUNITY LIBRARY
BOARD MEETING
Tuesday, September 16, 2025

Board Members Present: Kenney Massey, Tim Pringle, Mike Keltner, Eric Magette and Amy
Jankowski

Others Present: Carol Wolford and Teri Finneman
Kenny Massey called the meeting to order at 6:30 p.m.

Revenue Neutral Rate Hearing: Kenny Massey quoted the language of Resolution 2025-1. The
board discussed the revenue neutral rate of 3.19 and the proposed mil levy of 3.72. It was noted
that no other persons were present other than the parties listed above. The board discussed the
increased anticipated additional expenses the library will have in 2026 involving the repair and
maintenance of the current library building or additional expenses the library will have if it
purchases the building at 736 Main, Eudora, Kansas. The additional costs homeowners will incur
based on the increased mil levy was discussed. Eric Magette motioned to approve the language set
forth in Resolution 2025-1 increasing the mil levy to 3.72. The motion was seconded by Tim
Pringle. The motion was approved unanimously.

Regular Meeting:

The minutes of the August 19, 2025 and September 3, 2025 meetings were discussed. A motion
was made to approve the minutes by Amy Jankowski and seconded by Mike Keltner. The motion
passed unanimously.

The August Financial Report was discussed. A motion to approve the Financial Report was made
by Amy Jankowski and seconded by Mike Keltner. The motion was approved unanimously.

The disbursements were discussed and a motion to approve the disbursements was made by
Kenny Massey and seconded by Eric Magette. The motion passed unanimously.

The Director’s report was discussed. A motion to approve the Director’s report was made by Mike
Keltner and seconded by Eric Magette. The motion was approved unanimously.

New Business:

2026 Budget: The 2026 Budget was discussed. Carol Wolford advised the board that she was
satisfied with the proposed 2026 Budget. Amy Jankowski commented that it was a good budget.
Eric Magette was pleased to see a cost of living raise for the staff included in the proposed budget.
Kenny Massey made a motion to adopt the proposed 2026 Budget. Amy Jankowski seconded the
motion. The motion passed unanimously.

0Old Business:

Acquisition of Real Property at 736 Main Street, Eudora, Kansas: Kenny Massey discussed his
meetings with the Eudora City Administrator and the Eudora Fire Department. According to the
City Manager, the library will need a new written agreement with Farmers Bank regarding
parking, but believes the parking issues should be able to be addressed. The Fire Department
advised whether fire suppression is needed as well as entries and exits. Studio One, is still
involved as the architects for the library.






Insurance: The library’s current building insurance company will not insure the building due to
the roof. Follow up with the current owner as to the insurance company they use will occur.

His Hands Clothing: Attempts have been made but as of this meeting the owner of His Hands
Clothing has not been reached regarding rent payments.

Storage Unit: Discussion was had regarding library items currently in storage. Carol indicated
she will inventory the items and provide that information to the Board.

Navigator: Funds for the community navigator have been removed from the 2026 budget and the
library will not be funding this position at this time.

Executive Session: Kenny Massey made a motion to go into executive session to discuss the
acquisition of real property. Eric Magette seconded the motion. The motion passed unanimously.
The board went into executive session for fifteen (15) minutes. After fifteen (15) minutes the
Board came out of executive session. No action was taken during executive session.

Next Board Meeting: The next board meeting will October 21 2025, at 6:30 p.m.

Meeting adjourned at 7:20 p.m.
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