EUDORA COMMUNITY LIBRARY
BOARD MEETING
Tuesday, June 30, 2026

Board Members Present: Kenney Massey, Eric Magette, Mike Keltner, Amy Jankowski and Tim
Pringle

Others Present: Carol Wolford

Kenny Massey noting a quorum, called the meeting to order at 6:32 p.m.
Public Comments: None

Regular Meeting:

The minutes of the May 19, 2026 meeting were discussed. A motion was made to approve the
minutes by Kenny Massey and seconded by Eric Magette. The motion passed unanimously.

The Financial Report was discussed. A motion to approve the Financial Report was made by Tim
Pringle and seconded by Mike Keltner. The motion was approved unanimously.

The May disbursements were discussed and a motion to approve the disbursements was made by
Eric Magette and seconded by Tim Pringle. The motion passed unanimously.

The Director’s report was discussed. The library’s Al policy was discussed. Carol Wolford was
asked to work with E-Rate to see if the library can obtain technology for less than the library is
currently paying. No action further action was taken at this time.

0Old Business:

Update on Job Descriptions: Carol Wolford advised the board that she did not intend to update
the library job descriptions until after the summer reading program was over. Carol Wolford also
advised the board she did not know how the job descriptions will change once the library moves
to 726 Main. She was reminded that the board has been asking for revised job descriptions for
several months. Carol Wolford indicated she will have revised job descriptions completed by the
end of next week. No further action was taken.

Updated Lease for His Hands Clothing: The lease agreement with His Hands Clothing has been
completed. Mike Keltner prepared the new lease. The rent was adjusted downward due to the
fact the basement could no longer be used as storage space.

Property Evaluation from Moore Valuations: The property evaluation for the empty lot owned
by the library has been completed.

New Business:

2027 Budget: The proposed 2027 Budget was discussed. Additional work needs to be done to
finalize the proposed budget. Carol Wolford was asked to be able to explain her reasoning for why
she is recommending various changes from last year’s budget. The board discussed the need for
allocating monies toward building renovations. Carol Wolford advised she would have a revised
budget within the next week.



NEKLS request to meet with the Board: On or about June 3, 2026 NEKLS requested to meet
with the library board. NEKLS has not followed up on its email. No action was taken.
Contractor for 726 Main Street: Discussion was had on the proper procedure for obtaining a
contractor to perform the renovations needed at 726 Main Street. Amy jankowski has been in
contact with the architect to obtain a plan. Based on discussions with NEKLS, several local
contractors will be contacted directly and asked if they have interest in performing the
renovations and if so to submit a bid. A notice will be published in the Lawrence Journal World
inviting any contracted interested to submit a bid. The bids should be blind and submitted in a
sealed envelope. A time line for this process was discussed.

Update on Al Policy: A draft of the library’s proposed Al policy was presented. Carol Wolford
was asked to place this language on library letter head and bring to the next board meeting. No
further action was taken.

Executive Session: Kenny Massey made a motion to go into executive session which was
seconded by Amy Jankowski. The motion passed unanimously. The board went into executive
session for twenty (20) minutes. After twenty (20) minutes the Board came out of executive
session. No action was taken during executive session. Kenny Massey made a second motion to go
into executive session which was seconded by Amy Jankowski. The motion passed unanimously.
The board went into executive session for ten (10) minutes. After ten (10) minutes the Board
came out of executive session. No action was taken during executive session.

Adjourn: Kenny Massey made a motion to adjourn which was seconded by Eric Magette. The
motion passed unanimously. The meeting ended at 8:08 p.m.

Next Board Meeting: The next board meeting will July 21, 2026, at 6:30 p.m.
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